
Support the establishment
of more VCs/ Funds

Introduce
research
at under-
graduate
level

Explore
potential for
increased
innovation
among SMEs

Improve
perceptions
of local
innovations

Leverage internal
capacity to diversify
financing options

Develop new financing
tools/business models

Ensure transparent
selection of
investments by VCs

Include industry
in curricula
development

Develop effective/lean
internships programs

Expose university
researchers to
market challenges

Equip
universities
with latest
technologies

Raise awareness on
entrepreneurship

Sharing market information/
innovation tools

Organize large events
(e.g. hackathons)

Partner with international /
multinational corporations

Host international
delegations & visit
other ecosystems

Connect entrepreneurs with
private sector partners

Enhance early-
stage financing

Promote specialization
among organizations

Increase access to high-
quality trainers/mentors

Focus on
technical
MVP

Target new
groups/sectors
and expand
outreach

Provide early-stage
technical assistance 

Early identification
of serious
entrepreneurs

THE DEVELOPMENT OF THE INNOVATION ECOSYSTEM IN THE OPT

10
> 1,500
48.6 %

+ 19
34 %

Leading universities in the OPT Startups created each year

Students graduating annually
in Computer Science/Engineering

Compounded growth rate
in startup creation since 2009 

Women
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PARTNERSHIPS WITH UNIVERSITIES

EN
HANCING PROGRAMS QUALIT

Y
INCREASE COLLABORATION

GOVERNMENT

RE
ST

RU
CTU

RE TEACHING METHODS

COLLABO
RATIO

N W
ITH UNIVERSITIES

Introduce specialised courses

Flipped
classroom
model

Encourage volunteering/internships

Develop cooperative
learning projects

Embed local case studies/ role models

Increase project work

Test interpersonal/softer skills

Introduce faculty assessment

Modernize criteria for
acceptance into university

Provide career
development mentorship

Introduce
exchange
programs

Commercialize graduation projects

Establish
entrepreneurship/
innovation clubs

HIGHER
EDUCATION

INSTITUTIONS

Expose students to a wider
reading list for every course

Government/
municipalities
hackathons

Specialized
upskilling
courses at
national level

Research
partnerships
with international
counterparts

Provisions for quality
assurance/accountability Upgrade legal

framework
Launch sandboxes
for startups to test market

Sector-focused strategies 

Public funds for R&D 

National strategies
for technology adoption

Launch e-government
services 

PRIVATE
SECTOR 
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RENGTHEN MARKETS LINKAGES

POLICIES TO IMPROVE BUSIN
ESS ENVIRONMENT
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SUPPORT

ORGANIZATIONS


